DNMARK.dk Kick-off

Bygholm Park Hotel, 4-5/3 2013

Program

Mandag d. 4. marts:

9:00 Kaffe og indkvartering (Lene og Jytte + receptionen)
Mulighed for udstilling af materialer pa en lille stand i forhallen

10:00 Velkomst (Tommy, ordstyrer)

10:15 Key-note foredrag: “Kvaelstof som ressource og forureningskilde” (Lars)

10:45 Praesentationsrunde i grupper 4 ca. 4 personer: Hvorfor er DU med i projektet? Forklar det til de andre, sa
en fra gruppen dernaest i plenum kan praesentere Jeres ide med at deltage i DNMARK alliancen

11:15 Arbejdspakke 1 (Nick) { - Hvad er hovedformal og arbejdsplan?

waoler

11:30 Arbejdspakke 2 (Henrik) - Hvordan vil | konkret inddrage viden fra de andre arbejdspakker
11:45 Arbejdspakke 3 (Berit) og interessenter pa tvaers?

12:00 Frokost

13:00 Kortlaegning af projektdeltagernes forskellige synsvinkler ift. kvaelstof, evt. med kort intro fra erhvervet.
”Cognitive mapping” gvelse i 3 grupper (v/ Chris og Tommy, bilag runddeles)

14:45 Kaffepause

15:00 Kommunikationsstrategi, interessentanalyse, hjemmeside mv. (Irene og Chris, Arbejdspakke 5)

15:30 Valg af bestyrelse, projektlogo, orientering vedr. samarbejdsaftale osv. (Tommy)
Gruppefoto

16:00 Walk and talk i parken + introduktion til “Horsens Sund By projektet” (Steen)

17:00 Board meeting (Tommy and Jgrgen O)

18:30 Festmiddag

Tuesday March 5 (programme in English):

8:30 Good morning keynote lecture: “Agricultural N-budget modelling and scenarios” (Wim)

DNMARK scenario workshop — focus on solutions

9:00 Drivers for changes in land use, management and technologies (Jgrgen O)

9:10 Targets for N reductions (Brian J)

9:20 Three scenario groups with examples of changes (Henrik)

9:30 Introduction to group work (3 groups — one for each scenario, Chris)

9:40  First round of group work (groups on separate scenarios) with discussion on the storylines and overall logic
of the scenarios (a rapporteur will take notes for a slide)

10:30 Coffee break

10:30 Presentation of storylines (3 presentations)

10:45 Second round of group work (3 groups — one for each scenario) with identification of measures and their
consequences within each scenario (a rapporteur will take notes for a slide)

11:30 Presentation of group work

11:50 Conclusions and plans for further work (Jgrgen O)

12:00 Lunch

13:00 Meeting summary, report from the board meeting, and future work plan (Tommy)

Possibility for bilateral meetings coordinated by the Research Component leaders

(RC1 Nick, RC2 Henrik, RC3 Berit, RC4 Lars, RC5 Irene, RC6 Tommy)
13:30 Coffee break, and open ended working group work.

The RC communication Workpackage arrange coffee meeting with each of the other RC’s (Irene)
15:00 We expect the workshops to finish around 3 PM, but further individual arrangement can be made.
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'.‘:.;‘ woler
Bygholm Park Hotel, 4-5/3 2013
Deltagerliste
DNMARK opstartsmgde 2013, Bygholm Park, 4/3 kl. 10 (ankomst og kaffe fra kl. 9) til 5/3 kl. 15.
Navn Institution Deltager mandag |[Festmiddag [Deltager tirsdag |Hotelvaerelse |Gruppe mandag [Group Tuesday
Tommy Dalgaard Institut for Agrogkologi 1 1 1 1 1 1
Jprgen E. Olesen Institut for Agrogkologi 1 1 1 1 2 2
Nick Hutchings Institut for Agrogkologi 1 1 1 1 3 3
Ib Sillebak Kristensen Institut for Agrogkologi 1 1 1 1 1 3
Chris Kjeldsen Institut for Agrogkologi 1 1 1 1 2 2
Katrine Turner Institut for Agrogkologi 1 1 1 0 3 1
Inge T. Kristensen Institut for Agrogkologi 1 1 1 1 1 2
Sgren Ranum Danielsen Institut for Agrogkologi 0 0 1 0
Lene Kirkegaard Institut for Agrogkologi 1 0 0 0
Jytte Christensen Institut for Agrogkologi 1 0 0 0
Lars Stoumann Jensen Institut for Plante- og Miljgvidenskab 1 1 1 1 2 1
Jan K. Schjgrring Institut for Plante- og Miljgvidenskab 1 1 1 1 3 3
Henrik Vejre Institut for Geovidenskab og Naturforvaltning 1 1 1 1 1 2
Per Gundersen Institut for Geovidenskab og Naturforvaltning 1 1 1 1 2 3
Brian Jacobsen Institut for Fedevarer og Ressourcegkonomi 1 1 1 1 3 1
Jgrgen Dejgaard Jensen Institut for Fgdevarer og Ressourcegkonomi 1 0 0 0 1
Ole Hertel Institut for Miljgvidenskab 0 0 0 0
Berit Hasler Institut for Miljgvidenskab 1 1 1 1 3 1
Mette Termansen Institut for Miljgvidenskab 1 1 1 1 1 2
Line B. Hansen Institut for Miljgvidenskab 1 1 1 1 2 3
Robert Peel Institut for Miljgvidenskab 0 0 1 0 1
Steen Brock Institut for Kultur og Samfund 1 1 1 1 3 2
Sandy Andersen Institut for Kultur og Samfund 1 1 1 1 1 3
Jens-Christian Svenning Institut for Bioscience 0 0 0 0
Brian Kronvang Institut for Bioscience 1 1 0 0 2
Hans Estrup Andersen Institut for Bioscience 1 1 1 1 3 2
Torben Sigsgaard Institut for Folkesundhed 1 1 1 0 1 3
Birgitte Hansen GEUS 1 1 1 1 2 1
Irene Wiborg Videnscentret for Landbrug 1 1 1 1 3 2
Troels Praest Andersen Videnscentret for Landbrug 1 1 1 1 1 1
Leif Knudsen Videnscentret for Landbrug 1 1 1 0 2 3
Bent Ib Hansen Videncenter for Svineproduktion 0 0 0 0
Per Tybirk Videncenter for Svineproduktion 1 1 1 0 3 1
Wim de Vries Alterra Institute, Wageningen 1 1 1 1 1 3
Anna Flysjo ARLA Foods a.m.b.a. 0 0 0 0
Hanne Bligaard ARLA Foods a.m.b.a. 0 0 0 0
Peter S. Enemark ARLA Foods a.m.b.a. 0 0 0 0
Jan D. Johannesen ARLA Foods a.m.b.a. 0 0 1 1 2
Jens Christian Flye ARLA Foods a.m.b.a. 0 0 0 0
Erik Ervolder Olesen HedeDanmark A/S 1 1 1 1 3 2
Christian Vesterager ALECTIA A/S 0 0 0 0
Jens Christian Skov Jensen ALECTIA A/S 1 1 1 1 2 1
Poul E. Larsen Conterra A/S 0 0 0 0
Inge Kristiansen Horsens Kommune 0 0 0 0
Poul Stig Vadsholt Varde Kommune 1 1 1 1 3 1
Per Schriver Skive Kommune 1 1 1 1 1 2
Michael K. Bay Odsherred Kommune 0 0 0| 0|
Sune Aagot Sckerl Brancheforeningen for Organiske Restprodukter 0 0 1 0
Julie Lykke Larsen Brancheforeningen for Organiske Restprodukter 0 0 0 0
Jesper J. Ulnitz YARA Danmark A/S 1 0 0 0 2
Per Grgnvald Aalborg Forsyning, Grundvand & Vandkvalitet 0 0 0 0
Kirsten Agerholm Gyalokay |Odsherred Kommune 1 1 1 1 3 2
Ingunn Jacobsen Horsens Sund By/ Horsens Kommune 1 1 1 0 1 1
Holger Nehmdahl Conterra A/S 1 1 1 1 2 2
Bente Munk AffaldPlus/Brancheforeningen for Organiske Restp 1 1 0 0 3 3
Sum 38 34 36 28 36 35
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DNMARK project work plan and timeline
2013 2014 2015 2016 2017

RC |Tasks:

1 |National N-model
1.1 |National N-budget
1.2 |Agr. N-budget disaagregation
1.3 |National scenarios
2 |Landscapes
2.1 |Landscape inventory
2.2 |Local scenarios
2.3 |Ecosystem service externalities
3 |Management strategies
3.1 |Cost-effectivess scenarioes
3.2 |Spatial model framework
3.3 |Subsidy scheme evaluation
4 |Critical N impact issues
4.1 |Urban-rural waste N-cycling
4.2 |Cost benefits of N measures
4.3 |Sustainable food consumption
4.4 |Watershed N Management
4.5 |N mitigation & Ecosyst Services
4.6 |Air N pollution & public health
4.7 |Groundwater N pollut & health
5 |Dissemination
5.1 |Communication Strategy
5.2 |Local dissemination

5.3 |National dissemination

5.4 |International dissemination

6 |Proj. management & synthesis

6.1 |Solution Scenario workshops
6.2 |Project meetings and reporting

6.3 |Danish Nitrogen Assessment

M 1.1 Prototype national N model completed to be presented at the M6.2 stakeholder workshop

M 1.2 Preliminary disaggregated agricultural N budget completed to be presented at the M6.2 stakeholder workshop

M 1.3 First implementation of solution scenarios at national scale to be presented at the M6.3 stakeholder workshop

M 1.4 Bottom-up agricultural N model completed

M 1.5 Final disaggregated agricultural N budget completed to be presented at the M6.4 stakeholder workshop

M 1.6 Final national N model completed

M 1.7 Final implementation of solution scenarios at national scale to be presented at the M6.5 stakeholder workshop

M 2.1 Landscapes baseline conditions reported and ready for scenario building.

M 2.2 Scenario workshops with local stakeholders in the landscapes (together with task 5.2)

M 2.3 First generation scenarios formulated in all case landscapes to be presented at the M6.3 stakeholder workshop

M 2.4 Second generation scenarios formulated in all case landscapes to be presented at the M6.4 stakeholder workshop
M 2.5 Conceptual framework for ecosystem service assessment agreed

M 2.6 First generation ecosystem service assessment ready

M 2.7 Second generation ecosystem service assessment ready to be presented at the M6.5 stakeholder workshop

M3.1 Cost-effective spatial distribution of measures to obtain the N load reductions

M3.2 Spatial model framework developed

M3.3 Study of alternative regulatory mechanisms reported

M3.4 Experiments and tests of model performed

M3.5 The Payment for Ecosystem Services (PES) agent based modeling framework established and described

M3.6 Analysis of collaboration schemes published

M3.7 Scenario analysis of cost-effectiveness and implementation finished

M4.1-M4.7 Post-doc and PhD candidates recruited and projects plans presented during the M6.9 project meeting
M4.8-M4.20 Post-doc and PhD results and publications presented at the M6.11 and M6.13 project meetings
M4.21-M4.27 Post-doc and PhD solution scenario results presented at the M6.5 stakeholder workshop

MS5.1 Establishment of an iteratively updated www.DNMARK.dk homepage with newsfeed and intranet function
M5.2-M5.7 Communication strategy to be discussed and approved at the annual project meeting, together with homepage updates
M5.7 50-60 local ARLA farmers group meetings on potentials to improve ressource efficiency and reduce N- and C footprint
M5.8-M5.11 Local development workshops and sustianable N-management action plans (M5.7 together with task 2.2)
M5.12 Advisory board for national dessimination established during start-up project meeting M6.7

M5.13-M5.17 Dessimination of workshop result (M5.7-M5.11 and M6.1-6.6) to the wider public, together with communication partners
M5.18-M5.21 International papers results from the project synthesised in newsletters

M5.22 Final international conference (together with M6.29)

M6.1-M6.6 Solution scenario workshop with stakeholders (See Figure 1).

M6.7 Start-up meeting together with first scenario workshop (M6.1) quickly after project start

M6.8-M6.17 Bi-annual project meeting

M6.18-M6.22 Half-annual report, M6.23-M6.26 Annual report, and M6.27 Final report

M6.28 Plan for the final DNMARK anthology presented and approved during the M6.14 project meeting

M6.29 Final Danish Nitrogen Assessment and DNMARK anthology (together with M5.22)



